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“ To create a safe environment in which 
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INTRODUCTION/EXECUTIVE SUMMARY 

The West Grey Police Service was formed in 2001, after the amalgamation of the former 
Town of Durham with the surrounding townships of Glenelg, Bentinck, Normanby and 
Villages of Ayton, Neustadt and Elmwood. 

The service focuses on community oriented policing which involves a shared partnership 
with between the members of the service and the citizens they serve.  The service has an 
outstanding commitment to safety, security and quality of life for the citizens and visitors of 
West Grey.  They continue to build on community based policing initiatives, crime 
prevention programs and excellence in criminal investigation.     

This Business Plan was developed under the leadership of the West Grey Police Services 
Board and the Chief of Police.  This document provides the West Grey Police Service, the 
Police Services Board and West Grey Council with goals and objectives over the next three 
years.  Community surveys, consultation with community stakeholders, crime statistics and 
other police resources were reviewed to develop this plan. 

The Police Services Board and the Chief of Police established a set of goals and objectives 
for Strategic Directions that include performance indicators, timelines and accountability in 
the following areas: 

• Public Safety and Enforcement 
• Community Problem Solving 
• Resource Management 
• Information Technology 
• Facilities 

Business Planning Process 

Step 1 – Environmental Planning 
This is the study of our internal and external environments to identify factors that can 
significantly influence organizational operations. 

Step 2 – SWOT Analysis 
A common understanding of Strengths, Weaknesses, Opportunities and Threats confronting 
the organization. 

Step 3 – Vision of the Future 
Projecting our environment to where we want to be in three years. 
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Step 4 – Mission Statement 
To ensure that our mission statement is current and still expresses the purpose and intent 
of our organization and who we serve. 

Step 5 – Values and Ethics 
Behaviour and actions governed to ensure they reflect our vision and mission. 

Step 6 – Strategic Directions 
Strategic directions are the areas of public service that we must manage well over this 
planning cycle.  They represent the path from where we are now to where we want to be.  
Five main strategic directions were set to cover the areas required by Adequacy Standards. 

Step 7 – Goals 
Goals provide direction for the police service and its officers.  They describe the desired 
outcomes of the strategic directions.  Objectives that outline how each goal will be 
achieved will be reviewed as noted in each category. 

Step 8 – Performance Indicators, Timelines and Accountabilities 
For each goal, performance indicators, timelines and accountabilities were established.  A 
performance indicator is a specific outcome, within a specific timeline, with assigned 
persons to be accountable to ensure the goals are reached. 
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Message From The Chair  

As Chair of the West Grey Police Services Board I am, along with 
my colleagues, pleased to present the 2015–2017 Business Plan. 

This document outlines the direction of the Police Service for the 
next three years and ensures that the needs of the Municipality 
are being met. 

We have considered all the comments received through the 
distribution of our Community Satisfaction Survey along with 
input from other community stakeholders. From these responses 
we were able to identify areas requiring modification or 
improvement 

We are accountable to you, the citizens of West Grey, to ensure that 
adequate and effective police services are provided in our community and that we are meeting the 
requirements stipulated in the Police Services Act.  It is our commitment to ensure that West Grey is 
a safe community in which to live, work and visit and it is crucial to this process to have public 
participation. 

I would like to take this opportunity to thank all those residents who took time from their busy 
schedules  to respond to our survey. Your involvement by means of the external survey is crucial as 
your opinion assists us in monitoring the public’s satisfaction with  levels of service and 
performance. 

The effective implementation of this plan will ensure that the West Grey Police Service continues to 
be a leading force in Community Oriented Policing.  

Yours sincerely, 

             
    

Kevin Eccles,  
Chair, West Grey Police Services Board 
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MESSAGE FROM THE CHIEF OF POLICE 

 

The 2015-2017 Business Plan sets our priorities 
over the next three years and will provide 
direction to the members of the West Grey Police 
Service as to the needs of the community. 

This plan was developed through comprehensive 
internal and external input which included a 
“Satisfaction Survey.”  I would like to take this 
opportunity to thank those who completed and 
returned the survey. 

Members of the West Grey Police Service are 
professional, friendly, helpful and dedicated to 
the community, and as such I have every 
confidence that the goals and objectives set out 
in this plan will be achieved. 

I encourage members of the community, on a 
continual basis, to share your ideas on how we can enhance the service we provide.   

It is my pleasure to serve the citizens of the Municipality of West Grey as Chief of Police.  I 
am very fortunate to work with and proud of the members of the West Grey Police Service 
and West Grey Police Services Board.  Together we look forward to providing the citizens of 
the community with the best service possible. 

Rene M. Berger, 
Chief of Police    
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MISSION STATEMENT 

The West Grey Police Service in partnership with the 
citizens of West Grey will endeavour to create a safe 

environment to work, live and play. 

VISION STATEMENT 

Members of the West Grey Police Service are 
committed to working with the citizens of West Grey 

to become the best Community Oriented Police Service 
in Ontario. 

Values & ETHICS 

Honesty 
Integrity 

Compassion 
Progressive 

Inclusive 
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West Grey Police Services Organizational Chart 2015 

External Scanning 
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External Scanning 

The West Grey Police Services Board conducted an external survey of citizens and 
businesses. The results returned are as follows:  
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S.W.O.T. ANALYSIS 
(Strengths, Weaknesses, Opportunities, Threats) 

STRENGTHS: 

• Community Support and respect 

• Good Relationship with community organizations, schools, etc. 

• Excellent response times 

• Officers and staff highly motivated to do their jobs 

• Auxiliary police program 

• Support from Council and Police Services Board 

• Good working relationship with local O.P.P. detachments and municipal police services 

• Good pool of specialized training, school programs, drug and criminal investigations 

• Preventative programs 

• Solid leadership - visionary, progressive 

• Success, high clearance rates 

• Approachable – foot patrol, participation in community events such as fall fairs, 

Christmas in the Country, toy and food drives 

• Officers adequately equipped and well trained 

• Good communication with the public 

• Community where people are safe and feel safe 

• Improved use of media – weekly media releases to the press, website, Chief’s Corner 

• Strong Teamwork  

• Committed to Community Policing 

• Committed to assistance for Victims of Crime 

• Good blend of experience, background and age of officers   

• Community Sub Station – Ayton 

• Mobile Data Terminals (MDT’s) received through a grant installed in all front line 

vehicles – officers can now do reports, queries from vehicle – better visibility 

• Good, reliable fleet of vehicles    
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WEAKNESSES: 

• Building inadequate – lack of office space with units working out of basement in 

municipal office, adequacy standards not being met, health and safety 

• Budget constraints combined with termination of or reduction in grants 

• Downloading of provincial responsibilities 

• Complexity of regulations, laws, acts, investigations 

• Increased trafficking and use of illicit drugs 

• Inability to control costs related to attendance at court when not required or not giving 

evidence 

• Self-care – Lack of use of available assistance programs 

OPPORTUNITIES: 

• Communication and public education 

• Pursuing government grants such as Civil Remedies, etc. 

• Community Support – Service clubs, etc. 

• School involvement – youth education opportunities 

• Training on Mental Health issues 

• Promotions such as continued participation in community events   

THREATS: 

• Current facilities have impact on morale, operations and productivity 

• Financial impact on fragile economy, reduction in grants, downloading, budget 

constraints 

• Drug activity and associated spin off crimes 

• Escalating costs associated to policing  
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Strategic Directions 

1. Public Safety  / Law Enforcement  
2. Community Problem Solving 
3. Resource Management 
4. Information Technology 
5. Facilities 

1. PUBLIC SAFETY / LAW ENFORCEMENT       
1.1 Community Satisfaction    

Effective policing means responding to the needs and expectations of the community in a 
professional, timely and efficient manner. 

Goal: To build on positive relationships and support within the community 

Objectives: 

(a) Develop and implement a survey to identify specific concerns of the community     
(b) Develop a plan to respond to the concerns identified in the survey     
(c) Continue to focus on providing a quality police service      

Performance Indicators: 

(a) Increase levels of satisfaction in areas identified as concerns      

Timeline: 2015-2017 

Accountability: All Police Personnel 

1.2 Responding to Emergencies    

The West Grey Police Service has good response times, there are very few if any expressed 
about response times.  There are Municipal and County Emergency Plans in place that deal 
with issues such as major snow storms, other natural disasters, etc. 
                                                                                                    
1.3 Property Crimes    

Property crime continues to be a significant problem 

Goal:  To reduce the level of property crime in West Grey. 
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Objectives: 

(a) Increased patrols in areas identified as having a larger number of property related       
         crimes than others 
(b) Educating the public in crime prevention     

Performance Indicators: 

(a) Reduction in number of break and enters and other property related crimes     

Timeline: 2015-2017 

Accountability:  All Police Personnel 

1.4 Violent Crime    

Violent crime rates are relatively low in West Grey.    

Goal:  To maintain our effective response to, and resolution of violent crime 

Objectives: 

(a) Continued focus on the effective response to violent crimes     
(b) Continue specialized training for investigation of sexual assaults, domestic violence     
         and other violent crime 
(c) Ensure compliance with Domestic Violence Protocols (DVI), Sexual Offender Registry      
         (SOR) and VICLAS 
(d) Provide immediate and continued assistance to victims of crime     
(e) Increase the level of reporting of violent crime and domestic violence by educating     
         the public, recognizing domestic assault and the importance of reporting these 
         crimes 

Performance Indicators: 

(a) Ongoing, as required, training in domestic violence      
(b) Periodic audits to ensure utilization of Victim Services     

Timeline: 2015 – 2017 
                                                                                                    
Accountability:  All Police Personnel 
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1.5 Drug Enforcement/Prevention    

Successful crime reduction and prevention will require a commitment to drug enforcement 
and prevention strategies. 

Goal:  To reduce the illegal use of drugs in our community 

Objectives: 

(a) Continue and enhance the Drug Awareness Rehabilitation Education (D.A.R.E.)     
         programs in our schools 
(b) Maintain involvement with Criminal Information Service Ontario (CISO)     
(c) Continue and enhance on partnerships with surrounding municipal police services      
         and the Ontario Provincial Police to reduce the flow and distribution of drugs into 
         community 
(d) Increase public awareness at meetings of community groups and community events       

Performance Indicators: 

(a) Increased drug arrests and seizures of illicit drugs     
(b) Increase in public awareness of police activity to deal with drug problems     
(c) Drug prevention programs continued in our schools and community events      
(d) Increased use of CISO programs     
(e) Maintain and enhance number of Joint Forces Operations(JFO)and drug investigations      

Timeline:  Annually 

Accountability:  All Police Personnel 

1.6 Youth Crime    

Youth crime does not represent a significant problem in West Grey.  The service will 
continue to work closely with partnerships in our schools and youth groups and continue 
with prevention initiatives such as the DARE Program. 
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1.7 Criminal Investigations     

Successful law enforcement requires the detection, investigation and prosecution of crime 
and the use of skilled criminal investigators.                                         
                                                                                                              
Goal:  to maintain high quality investigative services and maintain a dedicated criminal 
investigations unit. 

Objectives: 

(a) Maintain appropriate training for officers on investigative procedures and maintaining     
         the level of training as required by the provincial adequacy standards 
(b) Identify specific officers to receive specialized training for complex investigations and     
         provide mentoring to other officers 
(c) Maintain relationships with other police services and agencies including Crime      
         Stoppers 

Performance Indicators: 

(a) Maintain officer training as required     
(b) Audit crown briefs for quality and seek feedback from the Crown Attorney’s office on     
         quality of investigations 
(c) Monitor victim satisfaction with investigations      

Timeline:  Ongoing 

Accountability:  Chief of Police, Deputy Chief of Police, Sergeants and Criminal 
investigations Unit 

1.8 Assistance to Victims    

The West Grey Police Service is committed to providing support for victims of crime and 
other tragic circumstances such as motor vehicle collisions, accidental and other types of 
death, etc.  Under certain circumstances members are required to recommend or offer the 
services of Victim Services of Grey/Bruce/Huron/Perth.  

Goal:  To provide a sensitive response to victims 
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Objectives: 

(a) Promote assistance to victims of crime while being sensitive to their immediate     
         needs 
(b) Promoting the services available to victims of crime       

Performance Indicators: 

(a) Increase follow up victims     
(b) Increase the number of referrals to Victim Services     

Timeline:  Ongoing 

Accountability:  All Police Personnel  

1.9 Traffic Safety    

Property damage and injuries associated to motor vehicle collisions reinforces the need for 
increased traffic enforcement and education. 

Goal:  To decrease the number of motor vehicle collisions in West Grey 

Objectives: 

(a) Continuing a commitment to traffic enforcement and public education     
(b) To maintain the current Joint Forces Traffic Initiative     
(c) To continue to provide safety tips in “The Chief’s Corner” in local newspapers      
(d) Targeting areas that have been identified as high collision zones     
(e) Maintain high visibility     
(f) Targeting the “Big 4 killers” on our roads: Impaired operation by alcohol or drug,      
         failure or improper use of seat-belts, distracted driving and aggressive driving 
(g) Review and make recommendations on speed limits, etc.     
(h) Promote bicycle safety as well as seat belt and proper car seat installation and use     
(i) Participation in provincial and national traffic safety campaigns       

Performance Indicators: 

(a) Reduction in property damage motor vehicle collisions     
(b) Reduction in personal injury motor vehicle collisions     
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Timeline:  Annually  

Accountability:  All Police personnel   

2. Community Problem Solving       

2.1 Crime Prevention    

Effective crime reduction involves implementation of crime prevention strategies in 
partnership with the community. 

Goal:  To continue the implementation and review of crime prevention strategies 

                                                                                                    
Objectives: 

(a) Continue to review and improve community crime prevention programs     
(b) Effectively using the West Grey Police Service web-site and media (example: Chief’s     
         Corner) for crime prevention education and programs 
(c) Train and partner with volunteers, schools and community organizations to assist in      
         the delivery of crime prevention programs 
(d) Continue to apply for crime prevention related grants     
(e) Use of the auxiliary police program     

Performance Indicators: 

(a) Increase time spent on implementing crime prevention programs     

Timeline:  Ongoing 

Accountability:  Chief of Police, Deputy Chief of Police, Community Services Officer 

2.2 Community Patrol    

The community feels safer with a visible police presence.  By increasing foot patrol and 
general patrols in our towns, villages and rural areas we can reduce crime and the fear of 
crime. 

Goal:  To increase the visibility of police officers in our community 
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Objectives: 

(a) Maintain our levels of foot patrol     
(b) Develop workload and deployment strategies which increase the time available for     
         community patrol by officers 
(c) Police officers doing reports on mobile data terminals installed in all front line      
         vehicles instead of coming back to office providing more visibility 
(d) Continued deployment of the Auxiliary Unit     
(e) Continued extended assignments in patrol zones     

Performance Indicators: 

(a) Increase of community sense of safety and security     

Timeline:  Annually 

Accountability:  Chief, Deputy Chief, Sergeants 
                                                                                                    
3. RESOURCE MANAGEMENT       

3.1 Workload/Deployment    

The increasing workload on officers requires effective work-load analysis and appropriate 
deployment and scheduling. 

Goal:  To optimize the cost effective and efficient performance of the members who provide 
community policing in our community 

Objectives: 

(a) Continually monitor efficient performance to satisfy the needs of the community     

Performance Indicators: 

(a) Conduct regular reviews to determine the level of officer satisfaction, needs of the      
police service and community 

Timeline:  Ongoing 

Accountability:  All police personnel 
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3.2 Training    

The complex nature of policing and court procedures requires a commitment to ongoing 
training. 

Goal:  Provide ongoing training on a regular basis 

Objectives:   

(a) Identify training requirements and develop a training plan annually     
(b) Continue mandatory training and re-qualification requirements     

Performance indicators: 

(a) Maintain program for mandatory training and re-qualification     
(b) Ensure officers who have received specialized training mentor other officers     

Timeline:  Annually 

                                                                                                    
Accountability:  Chief of Police – Deputy Chief of Police   
     
3.3 Staff Wellness    

A commitment to employee wellness will increase the overall effectiveness of the police 
service. 

Goal:  To promote a healthy environment both professionally and personally 

Objectives: 

(a) Continue having members serve on the police service’s Health and Safety Committee     
(b) Recognition and acknowledgement of P.T.S.D. (Post Traumatic Stress Disorder)     
(c) Debrief all major incidents      
(d) Educate members in the prevention of communicable diseases they may be exposed     
         to during their duties 
(e) Provide members of the police service with an adequate facility from which to work     
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Performance Indicators: 

(a) Reduction in sick time     
(b) Reduction in W.S.I.B claims     
(c) Improved employee wellness      

Timeline:  Annually 

Accountability:  All police personnel 

3.4 Volunteers    

This community has a diverse population which affords an opportunity to use their skills 
and abilities to assist the police service. 

Goal:  To maintain current programs and to build more partnerships with volunteer groups 
and residents within our community 

Objectives: 

(a) Increased focus on community volunteers     
(b) Maintain the benefits provided by deployment of Police Auxiliary Unit     

Performance Indicators: 

(a) Increased use of volunteers     
(b) Increase volunteer hours of Auxiliary officers     

Timeline:  Annually 

Accountability:  Chief of Police – Deputy Chief of Police 

3.5 Recruitment/Succession Plan    

Recruitment and succession planning are required to prepare for the retirement, or 
resignation of a member of the police service. 
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Goal:  To ensure the appropriate level of qualified personnel are always available to meet 
future needs of the service 
                                                                                                    
Objectives:  Identify recruitment and succession requirement and provide mentoring and 
training to prepare current members to effectively replace the retirement or resignation of 
any member of the service 

Performance Indicators: 

(a) Maintaining a skills inventory and timely training/mentoring     

Timeline:  Annually 

Accountability:  Chief of Police     

3.6 Internal/External Communications    
   
The effectiveness of the Police Service requires positive overall communications. 

Goal:  To develop positive and effective internal and external communications 

Objectives:   

(a) Continue to report to the public through local media and West Grey Police website      
(b) Continued submissions by Chief of Police to local newspapers in column entitled     
         “Chief’s Corner” 
(c) Continued access to Chief of Police where citizens can voice their concerns       
(d) Continued dedication to foot patrols where the public can easily approach and speak     
         to an officer 
(e) Continued participation in community events such as fall fairs, Christmas in the     
         Country and other events where members of the public can easily approach and 
         speak to an officer 

Performance Indicators: 

(a) Improved member communication     
(b) Increased community communication     

Timeline:  Ongoing 

Accountability:  All police personnel 
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4. INFORMATION/TECHNOLOGY       

The West Grey Police Service has recently made significant investments in technology 
which included the installation of Mobile Data Terminals in all front line patrol vehicles 
(monies received through government grant), the replacement of all office desk-top 
computers and the installation of a mandated electronic fingerprint scanner. 

There is no anticipated plan for changes or major purchases of information/technology 
related equipment over the next three years. 

5. FACILITIES        

The West Grey Police Services Board and the Municipality of West Grey are responsible to 
ensure they provide police facilities in accordance with the Police Adequacy Standards Act 
to meet the needs of the community of West Grey and the Police Service. 

Goal:  To provide adequate facilities to meet the needs of the police service and to meet 
legislative requirements.                                                                         
Objective: 

(a) Develop a fixed plan and timeline to provide adequate facilities for the police service     

Performance Indicators: 

(a) The police service be provided with an adequate facility in a timely manner     

Timeline:  As soon as practicable 

Accountability:  Police Service Board, Municipal Council, Chief of Police   
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Financial Impact of the Implementation of this Business Plan 

All initiatives come with a financial cost attached to it.  A large part of this plan however 
should not have a significant impact on the West Grey Police Service.  The reality of a 
fragile economy and the increased costs of policing will require constant review of this 
plan to identify any budget implications. 

Some costs may be beyond the control of the West Grey Police Service such as major 
investigations, natural disasters, unforeseen mandated purchases or downloading.    

WEST GREY POLICE SERVICE 

24 Hour Dispatch:  519-371-6911      Toll Free: 1-855-234-8224               

Emergency:   9-1-1                         

Administration:   519-369-3046                  

Fax:     519-369-5474                                   

Website:    www.westgreypolice.ca                            

Mailing Address/ 
Administration Office:  153 George St. W., P.O. Box 676, Durham, ON   N0G 1R0         
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